
CREATE A 

WORKPLACE WITH 

the FISH PHILOSOPHY



As a leader, your greatest influence is not power or charisma. It’s the example you  
set for the people you lead and the relationships you build with them. 

The FISH! Philosophy has transformed team cultures and  
teamwork around the planet. The FISH! For Leaders Series  
provides leadership teams with the tools they need to bring  the 

four FISH! practices to the organization’s team practices to  
improve performances. 

The FISH! For Leaders Series is for anyone, from business  
owners to frontline supervisors, who want to lead more effectively.  
It will help teams embrace and implement a remarkable set of  

practices that profoundly improve morale and relationships. 

Leaders attending this course are equipped with effective means  
to begin the process of developing a high-performance culture in  
their teams and the workplace. 

The roots of 

The FISH! Philosophy go back  

to the day John Christensen  

first visited the Pike Place Fish  

Market in Seattle. Selling fish  

was cold and exhausting, yet the  

fishmongers brought so much 

ENERGY, COMMITMENT, SERVICE, 

TEAMWORK and FUN to the job that  

people came from around the world  

just to watch them 

SELL FISH –  

A LOT OF FISH 



APPLY the four FISH! Principles to their personal and work lives  

EXPERIENCE a positive difference in their relationships and within themselves.  

BUILD the trust that helps teams be more productive and adapt quickly to change.  

LISTEN and communicate better. 

EMBODY the attitudes and values you want to see in your organization or team. 

REMOVE fear and inspire people to be their best for customers, for each other and  

for the organization. 

To inspire teams for GOOD ATTITUDE and focus on TEAM EFFECTIVENESS. 



Time Module Key Topic & Learning Points 

Morning Intro+ Warm up 

 

Module 1 

Self Intro; Brief plenary discussion (PD) with participants 

What’s Fish Philosophy? 
Why Fish Philosophy matters?  
Leadership and Fish Philosophy. 

Afternoon Module 2 
The four FISH! practices 

The secret to effective leadership is not in just telling people what to do but  
inspiring them to achieve it through our example. 

Practice 1: Be There 

•  One can’t lead without trust, build trust by being there when people need us 
•  Understand your impact 
•  Get curious 
•  Find common ground 
•  Get to know people 
•  Be yourself 

Practice 2: Play 

•  Play is more than an activity. It’s an attitude of enthusiasm and creativity –  

nurtured in a culture full of trust and free of fear. 
•  Understanding the role of fun 
•  Managing ideas 
•  The value of learning 
•  Define the playing field 

DAY  

ONE



Time Module Key Topic & Learning Points 

Morning Module 2 
The four FISH! practices 

Practice 3: Make Their Day 

Make someone’s day is to show them how much we appreciate them. 

•  Giving specific praise 
•  Listen to others’ thoughts 
•  Look for the best in people 
•  Help others grow 

Afternoon Module 2 
The four FISH! practices 

 

 

 

 

 

 

Module 3 
Living the four practices 

Practice 4: Choose Your Attitude 

Attitude has a powerful effect on the people we lead. What impact do we want? 

•  The practice of awareness 
•  Our conscious choice 
•  Reshaping perceptions 
•  Strengthen relationships 
•  Build commitment 

 

Find it, Live it, Coach it!  
Plan the journey together 

DAY  

TWO





Group Activities 

Videos 

Mini Lectures 

Role Plays Interactive Activities 


